
 

 

 

 
 

 

 

A CALL FOR PRIVATE SUPPORT 

TO ENSURE THE SUSTAINABLE INTEGRATION OF REFUGEES IN EUROPE 

 

 

 

A crisis of historic proportions 

 

Over the past few years, millions of people have fled their homes in deadly conflict zones across the 

Middle East and North Africa, in search of safety for themselves and for their families. 

 

In 2015 alone, more than 1.2 million people arrived in Europe through Greece and Italy, including almost 

100,000 unaccompanied children. Thousands died during their long journeys, and a significant number of 

men, women and children alike were mentally, physically or sexually abused. All, no matter their age or 

gender, have been traumatized, many seriously. 

 

As we approach the end of 2016, while recent policy changes have reduced the actual influx of refugees 

into Europe, the pressure on the borders remains equally strong. 

 

It is imperative to provide these refugees with assistance to address their immediate medical and other 

physical needs so they feel safe upon arrival. But equally critical are innovative solutions for continued 

psychological treatment and integration support that will put these displaced people on a solid path to 

inclusion in their new communities. While these solutions are lengthy and costly, they provide clear long-

term benefits for both the newcomers and the local communities in which they make their homes. 

 

A well-managed integration process is crucial 

 

Nearly 2 million refugees are now in the European Union, residing primarily in Germany and Sweden. 

Most of them will stay. Their successful integration hinges primarily on their willingness and ability to 

adapt to their new country. But it is also very much dependent on strategic investments and successful 

efforts developed by the host communities. 

 

Studies show that in regions where immigrant integration is fostered and managed well, immigrants 

perform better and the entire region thrives. On the other hand, segregation, exclusion, and 

marginalization of immigrant groups can threaten social cohesion. A more inclusive approach toward 

immigrant integration can help reduce the growth of homegrown radicalism. 
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There is no doubt that significant public and private investments in housing, education, job training, 

language and cultural skills will help ease their transition. Longer-term medical and psychological care is 

needed for those who suffered from extreme trauma or abuse. And services specifically tailored to the 

special needs of children and youth will be required.  

 

With a well-managed integration process, most refugees will end up leading independent and productive 

lives and will be able to provide their children with a better future. 

 

These new residents could represent an exceptional opportunity for Europe. With their graying 

demographics, European countries could benefit from an influx of younger, productive and motivated 

individuals, and especially from an educated second generation. 

 

The clock is ticking 

 

The time to act is now. Because if children and adults struggling with trauma or with a lack of 

perspectives do not receive the right kind of support at the right time, some of them will react violently. 

A few tragic examples of this have already played out in several European countries. 

 

Some young people who see no viable future in their new country will be more susceptible to radical 

influences. The actions of a very few could then lead to greater social unrest and increased resentment 

against refugees within the European population. 

 

European citizens are already reacting negatively to their governments’ inefficient and unfocused 

response to the influx of refugees. Every day there are new examples of heightened levels of 

xenophobia, increasing incidents of racial intolerance, and declining trust in politicians and governments.  

 

Meanwhile, refugees are facing growing abuse, unaccompanied children are going missing at alarming 

rates, and traumatized individuals are not yet able to benefit from the vital long-term treatment they 

need to lead normal lives.  

 

Public authorities can not do it alone 

 

The unprecedented number of new arrivals over the past several years has overwhelmed existing 

government structures all across Europe. Public authorities are simply unequipped to respond quickly 

enough to urgent needs by themselves. And civil society organizations, which provide the bulk of 

services to refugees, do not have the financial and human resources to meet the growing demands. 

 

Private support is thus urgently needed to complement public funding and to provide crucial support to 

civil society initiatives. Private funds can be put into place quickly, more flexibly and in a more innovative 

manner than public funds. 
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EPIM: Presence on the ground, capacity to implement and results to show 

 

To respond to the growing and time-sensitive need, 25 foundations (1), including the King Baudouin 

Foundation and the Open Society Foundations, have pooled resources through the European 

Programme for Integration and Migration (EPIM). 

 

Established in 2006, EPIM is Europe’s largest funders’ collaborative on migration and integration issues. 

It provides funders with a strategic vision to identify solutions and opportunities, and with a flexible 

platform to support civil society initiatives across Europe. Through its grantees, EPIM has an impressive 

track record of successful and effective project implementation. Thanks to its network of foundation 

partners, it is keenly aware of the unique challenges European countries face on the ground.  

 

EPIM foundation partners have committed over USD 11 million over the next three years to support local 

initiatives that protect vulnerable refugees and stimulate their integration into local communities. 

However, this level of funding is insufficient. To respond to the immediate needs of the initial integration 

process, at least double this amount of funding is required within the next 12 to 18 months. 

 

Three critical issues in urgent need of funding 

 

The King Baudouin Foundation United States (KBFUS), a U.S. public charity affiliated with the King 

Baudouin Foundation (Belgium), and the Open Society Foundations are convinced that as time continues 

to lapse, problems will expand and solutions will become increasingly expensive and complicated. 

 

Realizing that the longer-term effects of a failed integration process would be simply disastrous, they 

decided to join forces in their efforts to mobilize additional support from U.S. individuals, families, 

corporations and foundations that are moved and concerned by this issue. Working closely with EPIM, 

an efficient gateway for coordinated action and effective project implementation, they have identified 

three strategically important areas for which significant additional funding is needed: 

 

1. Supporting unaccompanied children through targeted accommodation and support services 

 

In Italy and Greece, EPIM supports frontline civil society organizations and local authorities to identify 

unaccompanied children, extend guardianship systems, increase voluntary tutors and strengthen 

housing options for children. EPIM grantees also provide services targeting refugee youth to ensure that  

  

                                                           

(1)
 Adessium Foundation (NL); Barrow Cadbury Trust (UK); C.S. Mott Foundation (U.S.); Compagnia di San Paolo (IT); Fondation 

Abbé Pierre (FR); Fondation de France (FR); Fundaçao Calouste Gulbenkian (PT); Joseph Rowntree Charitable Trust (UK); King 

Baudouin Foundation (Chair)(BE); Oak Foundation (CH); Obra Social “La Caixa” (ES); Open Society Foundations (U.S.); Robert 

Bosch Stiftung (DE). Twelve other foundations are engaged in sub-funds. 
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teens reaching the age of majority do not ‘fall out of the system’. These services help prepare young 

people provide for themselves, become successful members of society and contribute to the well-being 

of their communities. 

 

In Greece, where more than 50,000 asylum seekers are stranded, including 1,500 unaccompanied 

children, a government in crisis is struggling with a seriously failing economy. It is unable to provide jobs 

for its own citizens let alone support services and adequate accommodation for refugees. An estimated 

42 per cent of unaccompanied children who are lucky enough to find accommodation often leave within 

10 days and face exploitation and other perils of life on the streets.  

 

With EPIM support, the Greek NGO Faros identifies and supports unaccompanied children on the streets 

of Athens. PRAKSIS, another Greek NGO, is creating new reception places for children. It is training 

professionals and volunteers to work in these new centers around the clock and developing specialized 

services for at-risk girls. 

 

EPIM also works in countries like Germany and Belgium, which have traditionally provided quality 

services for unaccompanied children but can no longer cope. The number of unaccompanied children 

arriving in Belgium quadrupled in 2015. With support from the King Baudouin Foundation, the Belgian 

NGO Eligo helps unaccompanied youth become independent and self-sufficient in Belgian society. 

 

2. Providing specialized psychological care for refugees suffering from extreme trauma 

 

An estimated 50 per cent of refugees in Europe are struggling with the after-effects of trauma. Many 

have witnessed the atrocities of war, seen loved ones killed, and been exposed to violence on dangerous 

journeys to reach Europe. These traumatized individuals need to receive specialized treatment. 

 

If such support services are absent, the odds of successful integration will be significantly reduced, and 

the negative consequences will be felt on the longer run, sometimes well into the second generation as 

evidenced by recent incidents in Germany and Sweden. 

 

Psychiatric services that would normally be provided by public authorities are non-existent or extremely 

understaffed in countries such as Greece and Italy, where international NGOs deliver most critical 

services. But even Sweden, Germany and the Netherlands face an acute shortage of specialized medical 

personnel. All across Europe, additional funding is needed to train medical professionals and provide 

psychological care to the large number of adults and children struggling with severe trauma. 

 

EPIM is positioning itself as a leader in this area. It identifies and consolidates private funding to support 

civil society initiatives that provide excellent work in this neglected field, and stimulates transfer of 

knowledge from experienced cities to those that are still learning. 
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3. Scaling up promising new models to stimulate successful, large-scale integration 

 

Europe’s refugee crisis has revealed that many of its citizens have a willingness and eagerness to help. 

People often step in to provide direct assistance where traditional responses by public authorities 

proved ineffective or insufficient.  

 

This has led to an increase in social entrepreneurs who develop fresh and innovative solutions to tackle 

the challenges arising from the arrival of thousands of refugees. Primarily young people, their new 

business models rely heavily on volunteers, thus encouraging stronger interaction between European 

citizens and refugees. Increasingly, city officials are also experimenting with new social enterprises to 

develop creative solutions to stimulate refugee integration. 

 

Many of these initiatives are still in their early stages and need to be scaled up quickly across Europe. 

The needs are immediate and time sensitive. Without support for such a scaling-up process, many small, 

overlapping programs will be initiated across different countries, resulting in unnecessary duplication, 

ineffective use of scarce resources, and the closure of well-meaning but unsustainable social enterprises.  

 

There are many promising civil society initiatives that need and deserve more support. For example, 

Kiron, a German NGO supported by an EPIM partner foundation, helps refugees access world-class 

education through web-based courses and provides them with the opportunity to graduate free of 

charge from an accredited university. In less than a year, Kiron has given more than 1,000 students 

access to higher education. SPEAK, a Portuguese NGO supported by an EPIM partner foundation, 

promotes refugee integration through language training and social inclusion services. Over the past 

months, SPEAK has enrolled more than 4,200 refugees and local volunteers across five Portuguese cities. 

 

 

 

To discuss your participation in this important initiative, please contact: 

 

Jean Paul Warmoes - New York 

Executive Director of the King Baudouin Foundation United States (KBFUS) 

phone (212) 713-7660, email jeanpaul@kbfus.org, web www.kbfus.org 

 

Michael Diedring - Brussels, Belgium 

Director of the European Programme for Integration and Migration (EPIM) 

phone +32 471 863 396 (mobile), email michael.diedring@epim.info, web www.epim.info 
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The King Baudouin Foundation United States (KBFUS) is an American 501(c)(3) public charity affiliated with 

the King Baudouin Foundation (Belgium), a leading foundation in Europe and one of EPIM’s partner 

foundations. KBFUS facilitates thoughtful, effective giving to Europe and Africa. We enable U.S.-based 

donors to support their favorite causes and organizations overseas, and provide European and African 

nonprofits with cost-effective solutions to raise funds in the United States. Over the past 3 years, KBFUS has 

facilitated over $50 million in gifts, reaching almost every corner of Europe and Africa. www.kbfus.org 
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